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Session Purpose

This workshop will explore practical ways that facilitators can engage 
groups to THEME useful ideas and HARVEST experiences into formats 
for later use by the group and other stakeholders.

Participants will:
• Gain insight into the role that Theming and Harvesting can play in 

helping group meetings be effective
• Explore a range of techniques that facilitators can use to help groups 

process large amounts of information
• Consider the ways in which meeting software technologies can be 

helpful for large or remote groups 2



Theming and Harvesting

• Why is it an essential facilitation skill?

• What do facilitators do that enables Theming and Harvesting?

• In what ways can Technology assist in this process?
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Table Discussion

What sorts of Issues form the 
context or environment of recent 

meetings you have facilitated?
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Two Kinds of Problems
Technical

• Tame Problems

• Homogenous Groups

• Project Management

Ordered
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Two Kinds of Problems
Complex

• Wicked Problems

• Diverse Groups

• Adaptive Management 

Unordered
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Two Kinds of Problems

Technical vs. Complex

Tame vs. Wicked
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Wicked Problems

“A problem that is difficult or impossible to solve 
because of incomplete, contradictory, and changing 
requirements that are often difficult to recognize. 

Moreover, because of complex interdependencies, 
the effort to solve one aspect of a wicked problem 
may reveal or create other problems.”

Wikipedia
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VUCA World
Volatility

Uncertainty

Complexity

Ambiguity



Two Kinds of Problems

Technical vs. Complex

Tame vs. Wicked
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Theming and Harvesting

• Why is it an essential facilitation skill?

• What do facilitators do that enables Theming and Harvesting?

• In what ways can Technology assist in this process?
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When does the Harvest begin?
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Inv
itin

g Convening

Harvesting



group works
A Pattern Language for Bringing Life
to Meetings and Other Gatherings
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Inv
itin

g Convening

Harvesting

• Select a card from the table, and 
decide which Building Block it 
represents

• From a group that represents all 3 
Building Blocks

Ø Share your pattern cards and explore 
how these cards might guide us as we 
think of being “harvest designers”



Facilitator value in a VUCA world?

We help groups make sense of their context
(information, processes, relationships) 

so that

they are better able to move with clarity
towards a purposeful closure of the work they are doing

15



Source: Beehive Productions http://www.beehive-productions.net/amy-test/
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Photo: Kevin Dooley © 2013

Museums United
Convening of State Museum Associations 
from across the United States

March 2014
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Participatory

100 participants
48 states and territories

Meeting over 2 days for the first time 
in more than 20 years 18



Learning
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Useful
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More in a moment…

Multi-Modal
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Emergent
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Emergent
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Multi-Modal
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Multi-Modal
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Multi-Modal
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Multi-Modal
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Action!

DATA (Sensation)

AWARENESS

INSIGHT
ENERGY & 

COMMITMENT

ACTION

$500,000
federal grant
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Source: Beehive Productions http://www.beehive-productions.net/amy-test/
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Theming and Harvesting

• Why is it an essential facilitation skill?

• What do facilitators do that enables Theming and Harvesting?

• In what ways can Technology assist in this process?
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• Real-time participant engagement

• App-based, also access via a browser tab or submit 
responses via text message

• Polling, open-text responses (comments, questions), 
Q&A, Wordcloud, etc.
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• Anonymous, cloud-based tool to support engagement and decision-
making
• Uses include:
• Ideation/Noodling
• Tagging
• Combining
• Voting, Prioritizing and Rating
• Action Planning

• Useful for both in-person and virtual sessions, as well as for 
synchronous and asynchronous processes
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• Open access documents for collaborative writing and editing
• Capture breakout/small group discussions
• Ideation, Q&A
• Easy for most participants to access and use
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• Online mind-mapping tool
• Easy visualization of ideas and discussion
• Useful for both in-person and virtual session
• Can be exported in various formats
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• Cloud-based tool that mimics sticky notes/white board
• Great way to capture brainstorming ideas and to collaborative sorting

• Useful for in-person and virtual meetings 

36



37

Harvesting and Collective Sense-
Making - an online course (self-paced)

https://www.beehive-
productions.net/product/harvesting-
and-collective-sense-making/?redirec

Handout and Resources:

bit.ly/MAFN-RCA

https://www.beehive-productions.net/product/harvesting-and-collective-sense-making/?redirec
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