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TWO  KINDS OF  PROBLEMS 

 
 

Technical	
 
 

• Tame	Problems	
• Homogenous	Groups	
• Project	Management	

 
Complex	

 
 

• Wicked	Problems	
• Diverse	Groups	
• Adaptive	Management		
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WICKED PROBLEMS 

 

“A problem that is difficult or impossible to solve because of incomplete, contradictory, and changing 

requirements that are often difficult to recognize.  

  Moreover, because of complex interdependencies, the effort to solve one aspect of a wicked 

problem may reveal or create other problems.” 
Wikipedia 
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A  FRAMEWORK  FOR  UNLEASHING RESULTS  
 

 

   

Shared Language 

Shared Display 

Shared Values 

Shared Ownership 

Shared 
Understanding

Shared 
Commitment

BREAKTHROUGH 
RESULTS
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TOOLS  THAT  UNLEASH  RESULTS 
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CORE  “GRAMMAR”  OF  DIALOGUE  MAPPING  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STRUCTURE OF  THE  POWERNOODLE  TOOL 

 

 

 

 

 

 

 

 

 

 

 

 

   

... Powernoodle brings remote groups 
together to facilitate collaboration & 
brainstorming, gather feedback, 
evaluate ideas, allocate resources and 
determine next steps 

 

 

3 A Arguments: 
Pro (arguments 
supporting) 

3 B Arguments: 
Con (arguments 

against) 

 

1. Issues or 
Questions 

 

2. Positions or 
Ideas  
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KEY  RESOURCES  FOR  BUILDING  SHARED  UNDERSTANDING  AND  COMMITMENT 
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Mapping Dialogue: a research project profiling dialogue tools and processes 
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MEETING TECHNOLOGY 
 
Dialogue Mapping   www.CleverWorkArounds.com  YouTube: Paul Culmsee 

http://cognexus.org/cognexus_institute.htm ‐ Dialogue Mapping Resources 
http://cognexus.org/tutorials.htm ‐ Tutorials 
http://compendium.open.ac.uk/institute/ ‐ Software Download 

 
Powernoodle  

 
www.Powernoodle.com 
http://help.powernoodle.com/  
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